GENERAL MEETING DOCUMENTS FOR 13 Dec 2023
Following the General Meeting earlier this year after which members expressed support for junior membership but rejected the fee reduction for associate (b) and suggested the need for a new General Meeting resolution on membership. As part of this process of developing a new resolution the Management Committee saw the need to look at three SCRSC documents.

Three SCRSC documents reviewed for a vote at the General Meeting are:

1. SCRSC Inc. Constitution Ver 2.1

2. SCRSC By Laws Ver 2.1

3. Member Protection Policy Ver 2.0
To help members follow the changes suggested. Deleted sections are highlighted in red and marked with a strikethrough like this section has been deleted  when a new section has been added it is highlighted in green . When it was considered necessary to give some detail to the thinking behind the change this is in a blue box or just in blue text but will not form part of the Constitution.

All of the documents being considered are available on the SCRSC website under the heading of “Documents.” Members who do not have internet access should contact any member of the Management Committee and we will arrange for a copy.

Members are encouraged to read the three documents to make an informed decision. To help members locate the recommended changes they are outlined below.

Members can still read the original documents which will remain on the website (these do NOT have a version number) the revised documents all have a version number at the end of the name, such as Ver 2.1 with a revision date included in the title.

The changes for each document are below.


SCRSC CONSTITUTION

Rule One – Name

No change

Rule Two - Objectives

Inclusion of the Member Protection Policy, including a requirement to agree to support the policy.

Rule Four - Classes of Membership


Abolition of the Associate (b)

Expansion of Associate (a) to include either full membership of another radio controlled sailing club or with the existing requirement of a partner of an ordinary member

Establishment of the Junior Class of membership

Rule Five – Membership

Probationary period of 3 months.


Class Co-ordinator to coordinate with the Management Committee on conclusion of the probationary period 

Rule Six – Membership Fees

Setting of the Associate (a) fee at $60 per annum with pro rata rates reducing by $15 per quarter

Setting the Junior fee at $10 per annum
Rule Seven – Admission and Rejection of Members

Inserted “simple" so that it reads "… through a simple majority vote ..." 


Rule Eight – Termination or Suspension of Membership

Inclusion of the lesser penalty that can be imposed, that of suspension, as opposed to only allowing full termination

Rule Nine – Appeal Against Rejection or Termination of Membership

Inclusion of an appeal against a suspension penalty in the process 

Rule Ten – Register of Members

Give members the right to limit information held in the register

Place a requirement on the Management Committee to aim to protect information in the register 

Rule Eleven to Rule Twenty-Three

Minor typographical changes

Rule Twenty-Four – Procedure at General Meeting

Change the eligibility to vote when subscription is to two months in arrears to be consistent with Rule 8 (c) 

Rule Twenty-Five 
Change “must” to “may.”  


Rule Twenty-Six to Twenty-Seven

Minor typographical changes

Rule Twenty-Six – Funds and Accounts

Clarify the need for an audit to only when required by an act of parliament or regulation


Rule Twenty-Seven 

No change

Rule Twenty-Eight


Payments and withdrawals made by electronic funds or club debit card must be authorised any two of the Treasurer or Secretary/Treasurer and Commodore or Vice-Commodore, or other member authorised from time to time by the Management Committee.

Authorisation may be approved at a regular Management Committee meeting or by way of email posted to all members of the Management Committee.

Rule Twenty-Nine to Thirty-Two
No change

BY LAWS
BY LAW 1
3) Deletion of the word “Tentatively”
4) Inclusion of Dragon Force 65
3) Deletion 3 insertion of 4
BY LAW 2

Inclusion of “or Junior”

BY LAW 3
Deletion of the word “they’re”

Inclusion of the word “regional”

Insertion of “for that particular class.” 

Clarification on how the average score will be made.

BY LAW 4
Replace “he/she wishes to” with “they”

BY LAW 5
No change

MEMBER PROTECTION POLICY
Removed the IMPORTANT NOTE heading and instructions from the front page.
Removed the “ASC Member Protection Policy Template Club Version 9.1 April 2016” throughout the document.


Sections 1 and 2 no changes.

3 Who Our Policy Applies To
End opening with “but not limited to”

Delete “including” from third dot point
Replaced dot point “athletes” with the word “sailors”
Sections 4 Extent of Our Policy

Insert “during sailing regattas, in club events and” 

Section 5 to 7.2 no changes

7.3 Bullying
Last paragraph refers to an item 10 this should be item 9.

Sections 8.1 to 8.3

No change
Section 8.4 Pregnancy

Replace [Club] with SCRSC INC
Replace reference to “section 10)” with section 9 as there is no section 10
Sections 9 to 9.1
No changes.
9.2 Complaint Handling Process
Replaced the reference to a non-existent “Member Protection Information Officer” (we don’t have one) with “Committee Member.”

9.3 Disciplinary Sanctions
Replaced the word “tournaments” with the word “regattas” makes more sense
Attachment 3
Replaced references to “Athlete/player” with “sailor” makes more sense
Explanation of the reasoning behind the change





There appeared to be no reason to retain the Associate (b) member class if we include the requirement to be a full member of another RC sailing club. The RC sailing club was added to ensure an affiliation with RC sailing and avoid the risk of our club being taken over by a non-sailing entity.





The Class Co-ordinator is more likely to get to know the probationary member than a member of the Management Committee.





NOTE: This has been done throughout the whole document to make it clear that (unless otherwise specified) a simple majority vote is 50% plus 1





“May” makes sense in the context of the paragraph for a general meeting to have the power to overturn a Management Committee decision.





The SCRSC assets and income are below the required limits for which an external auditor has to be engaged. The Office of Fair trading has increased these even further for 2024 onwards. SCRSC will be below the new $200,000 limit this saves us the considerable cost of an external audit.





Banks are moving to cashless transactions and the abolition of cheques. Business customers are the first group to be effected and SCRSC is included in this group.





The Member Protection Policy is concerned with SCRSC sailors’ behaviour at the lake. It defines what is acceptable and any action to be taken for breaches of the policy, including documentation and reporting requirements.
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